
 
 

Burlington Section of the Green Mountain Club 
2023 Annual Business Meeting 

January 28th, 2023 
 

Call to order - Meeting logistics and voting procedures 
 
President’s Report 
 
Mike DeBonis, Executive Director of the Green Mountain Club 

 
Minutes of the 2022 annual meeting 

● Secretary’s motion: Shall the membership approve the minutes of the 2022 Annual 
Meeting? 

 
Reports: 

● Vice President 
● Director 
● Membership 
● Outings 
● Website 
● Education & Taylor Series 
● RidgeLines 
● Marketing & Communications 
● Historian 
● Shelters 
● Trails 

 
Treasurer’s report 

● Treasurer’s motion: Shall the membership adopt the budget for 2023? (January 2023 - 
December 2023) 

 
Vice President’s motion: Shall the membership approve the 2023 slate of candidates? 
 
Presentation of the 2023 Burlington Section President’s Award 
 
New Business 
 
Call for Adjournment 



 
 

Burlington Section of the Green Mountain Club 
President’s Report 2023 Annual Meeting 

 
 Each year we gather to reflect on the past actions of the Burlington Section and direct 
future activities. As a club with a specific mission, I find that it is important to center ourselves on 
our mission. So let us begin at the core: 
  

“The mission of the Green Mountain Club is to make the Vermont mountains 
play a larger part in the life of the people by protecting and maintaining the Long 
Trail System and fostering, through education, the stewardship of Vermont’s 
hiking trails and mountains.”  

 
This is the lens we use to evaluate our past and guide our future. Let us start by looking at the 
past year and note some of our successes. 
 

Maintaining the Long Trail System took form with well attended May trail maintenance 
trips. While these are the primary efforts of our Section, they are not the only ones. During 2022 
five of our chainsaw operators attended 2 or 3 day training sessions to expand their skills and 
safety knowledge. They also responded to reports of blow downs throughout the season. 
Maintaining the system also took form in completing a project at Puffer Shelter. 

 
Fostering stewardship through education may seem a bit harder to quantify, but much of 

our Section’s efforts focus on this. Communicating the work of the GMC is critical to engaging 
current and future Vermonters. If people don’t know we exist and what we do, they won’t be 
likely to support or join our mission. With this in mind we maintain a website, produce quarterly 
RidgeLines newsletters, and run Meetup, Instagram and Facebook accounts. These channels 
are used primarily to convey Burlington Section activities, but also support GMC messaging 
efforts. They also tend to reach different audiences. Our Section also participated in Long Trail 
Day. In 2022 we expanded our efforts setting up two informational tables and connected with 
hikers in Underhill State Park at the base of the Sunset Ridge Trail, and at the trailhead in 
Stevensville. Another messaging effort was kept going by Phil Hazen, with a new round of 
Burlington Section volunteer technical hiking shirts. They get noticed out on the trail and provide 
an easy opening to talk about the GMC with hikers.  

 
Another way we foster stewardship is through outings. This past year we saw a rebound 

in the number of outings, types of outings, and number of volunteer leaders. These trips 
introduce our trails to visitors, encourage people to be active at a variety of difficult levels, and 
provide an opportunity to showcase the work of our club. Lastly, I would like to mention the 
financial contribution the Burlington Section made to the Long Trail Legacy Campaign. One 
result of that choice is those funds, being invested with other campaign funds, have resulted in a 
larger proposed budget for the GMC Caretaker Program. 



 
That was a partial glimpse into the past year of Burlington Section activity.  So how will 

we support the mission in the coming year? First, is to continue using our volunteer and 
financial resources on trail and shelter maintenance. This allows the main club to focus on more 
complicated maintenance projects. Second, is to continue using our communication channels to 
keep members connected to Section activities and increase visibility to non-members. John 
Need, our Webmaster, has been working on a revamped site in an effort to increase our 
visibility. The changes should make content easier to find and keep it relevant to visitors. A 
continued effort will be made to reduce financial resources used to deliver RidgeLines, of which 
printing and mailing require nearly half our financial resources. 

 
The last item I want to mention is a renewed focus on our educational efforts by planning 

a Taylor Series event and other educational programing which we have not been able to do for 
the past two years. Two individuals who you may recognize, Alice and Ken Boyd, have 
volunteered to be the  Education and Taylor Series committee co-chairs. We look forward to 
seeing where they take our Section over the coming year. 
 
So, have we focused our Section efforts well and made the Vermont mountains play a larger 
part in the life of the people? Let your Executive Committee Members know what programing 
you would like to see in the future. And the final challenge, what will your personal contribution 
be to achieve our collective mission? 
 
Respectfully, 
 
Jonathan Breen 
President, Burlington Section of the Green Mountain Club 
 
 
 
 



Green Mountain Club - Burlington Section 
Minutes from the 2022 Annual Meeting, January 22, 2022 
Meeting held via Zoom 
 
 
1. Call to Order 

 
2. President’s Report -  Jonathan Breen 

a. 2021 was a year of rebuilding connections and resuming operations in a manner 
similar to before the pandemic. An example of this restarting was successful trail 
maintenance efforts with significant participation. 

b. One way the club can contribute is to use Burlington Section funds to contribute 
$35,000 of out section funds to broader GMC capital campaign to help meet the goals 
of this campaign and take advantage of their advantages in investing. 

c. GMC Burlington Section is in a strong financial position with growth in membership. 
 

3. Howard VanBenthuysen, GMC President 
a. Pleasure to be here and regret we aren’t meeting in person. 
b. GMC aims to improve outreach efforts in 2022, including educating ourselves on DEI 

and striving to make the club more diverse and welcome new members into the club. 
c. 2021 was a very busy year for the club and the Burlington Section. Examples include 

new deck on Taft Lodge and work on the new roof at Puffer Lodge. 
d. An increase in use in 2021 as in previous years. 
e. Other projects include new privies, trail hardening efforts, a successful capital 

campaign, growth in the endowment, a balanced budget. 
f. Annual audit was clean and the rental year was also very successful.  
g. GMC is developing a Volunteer Code of Conduct 
h. A land acknowledgement recognition statement, aiming to recognize the Abenaki 

People for our use of their lands  
i. 2022 will be a busy year with four crews, total rebuild of the Burrows Trail on 

Camels Hump.   
j. Renovation of GMC Headquarters also upcoming, including a more energy efficient 

structure, as well as seven new privies to improve our waste management effort, three 
shelter refurbishments, a new camp at the Beaver Dam site, and repairs to Hadsel-
Mares camp 

k. GMC will also build a Tower up on Bromley Mountain 
l. GMC will aim to provide chainsaw certification to 200 volunteers this spring 
m. Belvidere fire tower will receive an engineering survey to identify necessary repairs 
n. GMC aims to update the long trail end to end guide 
o. Club will need 40-50 seasonal hires this summer and anticipate hiring will be a 

challenge 
p. Thanks to all for their volunteer efforts and thanks to the great work by the staff! 

 
4. Alicia Di Coco 

a. Thanks to all members of the Burlington Section for their hard work! 
b. Thanks to Burlington Section for their support to the Capital Campaign! 



 
5. Approval of minutes from 2021 annual meeting:  

a. Mary Keenan moved to approve the minutes of the 2021 meeting, Nancy McClellan 
seconded, and the motion carried, with 20 voting yes.  

 
6. Treasurer Report – Steve Titcomb 

 2021 Income & Expenses 
 Income - $10,930.75 total 

o $10,775 from memberships 
 Expenses - $5,623.09 total expenses  

o Major expense is printing and mailing ridgelines 
o Shelters and trails had moderate expenses 

 So, there is a surplus in 2021, which is somewhat of an anomaly 
o Operating balance of nearly $31K plus $11K in CDs, i.e. a great deal of 

money that isn’t generating a lot of interest 
 2022 Proposed Budget 

o Income 
 Income from memberships expected to be around $10,500 

o Expenses 
 Ridgelines and Trail Maintenance (chainsaw training) are the big 

expenses, plus special projects including funding for T-Shirts 
 Total expected expenses are a bit over $11K 

o Proposing to run a slight deficit in 2022 which is ok due to large surplus 
o Donation to main club of $35K is part of 2022 budget 

 Steve moves to approve budget, Dana seconds, 85% voted yes, so the motion passes 
 

7. Program Reports 
 

 Vice President (Nancy McClellan) 
 Thanks to Alicia for leading the Long Trail Legacy Campaign; we are 

close to our goal of $4 million which should be attainable by June 2022 
 Nancy looks forward to the next opportunity to see everyone and have 

oyster stew 
 Biggest job this year has been finding candidates for the Burlington 

Section Executive Committee; good news is that all positions are filled  
 

 Director & Representative to the Main Club (Michelle Goodell) 
 GMC Main Club is in a strong financial position with the long trail legacy 

campaign going well 
 Field crews returned to the field in 2021 
 A diversity statement has been approved by the Main Club 
 Brainstorming sessions for a new strategic plan are underway 

 

 Membership (Jonathan filling in for Dot Meyer)  
 792 memberships for a total of 1,188 voting members in the section, 9% 

increase over previous year 



 Members from Vermont and 71 members from other states and numerous 
towns across Vermont 

 Individuals and family members make up the largest chunk of members 
 

 Outings (Dave Hathaway) 
 Dave provided two reports on outings 
 No formal trips until the 4th quarter of 2021 due to COVID concerns 
 Active first quarter schedule for 2022 
 Trip Leaders should provide trip plans soon so that we have a robust 

schedule for the second quarter of 2022 
 If you are interested in leading trips, please inform Dave 

 
 Website (Dave Hathaway) 

 A lot of traffic continues to come to the website, including trip reports and 
outing info 

 Mailing list has increased as well as the Meet Up Group participation 
 

 Shelters (Dana Baron) 
 Good year including a new deck on Taft and roofing supplies up to Puffer 
 Highlight was tapping into a new source of volunteer help which was the 

UVM Outing Club for sherpa work; they lugged lumber for deck over to 
Taft and carried roofing supplies up to Puffer and they are an energetic 
group. We will work with them again 
 

 Trails (Paul Beliveau and John Sharp) 
 Good year with lots of participation in maintenance hikes and a new 

chainsaw 
 John Sharp will be stepping down after 50 years of trail maintenance – 

thanks for all your work 
 

 Ridgelines, Marketing & Communication (Jonathan for Maeve):  
 Polling question is what kind of sources have people tapped into for the 

Burlington section this year? 
 Websites, ridgelines (paper and web version), meetup are the top 

three 
 New facebook page up and running 

 
 Young Adventurer’s Club (Michael Dillon) 

 No events in 2021 but looking forward to more events in 2022 
 

 Historian (Ted Albers) 
 GMC members and State of Vermont celebrated the unveiling of a historic 

roadside marker honoring the club 
 Acknowledge Dot Meyers role as outgoing membership chair; she made a 

legendary contribution to the club going back to the 1960s 
 



8. Vice President’s Motion (Nancy) 
 Candidates for Executive Committee Membership due to retirement of current officers 

who represent over 130 years of volunteer time 
 Slate of officers presented, motion by Nancy to approve, seconded by Jonathan, vote 

passed with 27 yes votes 
 New officers asked to introduce themselves 
 Outgoing Officers and committee Chairs were recognized for their service; Mary Keenan, 

Dot Myer, John Sharp, Maeve Kim and Michelle Goodell 
 Thanks were given to specific members who helped with annual meeting 

 
9. President’s Award (Jonathan) 

 Maeve Kim received the Presidents Award; she was Ridge Lines Editor for 18 years 
 
10. New Business 

a. No additional business. 



 
VP Report, Burlington Section, 2023 Annual Meeting 
 
This year as vice president of the Burlington section has been a relatively quiet one. 
There were several open board positions and members with excellent qualifications and 
experience stepped forward to fill those. 
I participated in club activities, such as wood stacking at Bolton Lodge, leading hikes, 
participating in Long Trail day and doing spring trail work. 
I continue as vice president of the main club. I co-chair the development committee, 
volunteer at Barnes Camp and am a member of the DEI committee.  As chair of the 
Long Trail Legacy Campaign, there is still work to do as GMC begins projects with the 
money raised and we recognize contributors and strive to keep them involved with the 
club. I am excited for the groundbreaking of the new visitor’s center and for the 
rebuilding of Beaver Dam Camp. We are also turning our attention to planned giving.  
 
Thank you everyone for all your help and support and making this a wonderful volunteer 
organization. 
 
Respectfully submitted, 
 
Nancy McClellan 



Directors Report - Susan Tobin, 2023 Annual Meeting  

GMC - Main Club
1. Financial Condition

a. The GMC continued its solid financial position at year-end 2022 (8 months into
FY2023).  Tighter fiscal operations are expected into 2023, with stresses from
inflation, workforce competition, and a weaker economy.  The club received a
clean audit for FY22, evidence of strong fiscal management and controls.

b. Capital Campaign / FundRaising / Endowment:
i. The multi-year capital campaign was completed in 2022, meeting its goal

of $4 million.
ii. Value of Endowment at YE2022 totalled $6.4 million
iii. A successful Long Trail Day (Sept 10) raised $46,239.

c. Headquarters Office Building (Herrick) Rebuild:
Club has completed most permitting requirements for the new building, and is set
to begin construction in 2023.

2. Field Season
a. The field program team had a packed season, with a large number of projects

and teams to manage.  The major multi-year overhaul of the Burrows trail was
launched, and was on track with the budget and projected work at year-end.
Other key accomplishments included completion of privies at Seth Warner, Old
Job, and Stony Brook Shelters, restoration of the Kid Gore Shelter, and the
close-out of the Stratton Pond trail work on the AT/LT.

b. The Club had full caretaker staffing, except for Stratton Mountain, which was
filled on a rotational basis.

c. Three volunteer chainsaw classes were completed in 2022 to rave reviews by
participants.

3. Land Conservation
a. In 2022, the Land Conservation team completed the boundary line inventory,

required to fully assess the 178 miles of boundary line that GMC maintains along
the Long Trail.  The inventory found boundary line conditions of Good (47%), Fair
(21%), Poor (16%), and Lost (8%).  A work plan will be implemented to address
Poor and Lost boundary lines.

b. The Judeville Headwaters property closed on Dec 15, transferring 12.26 acres to
the State of VT with GMC retaining a trail easement.

4. Key Policy Updates
a. An updated Naming Policy was approved in December, which included a set of

principles to guide GMC’s decision-making for changing or retaining names of
Long Trail/GMC features.

b. The 2023-2028 Strategic Plan is at a draft stage, following input from a
membership survey and Board discussions.  It is slated for approval by the Board
in March.

c. Upcoming policy discussions include a GMC code of conduct and the future of
Diversity, Equity, and Inclusion (currently a working group) at GMC.



BURLINGTON SECTION OF THE GREEN MOUNTAIN CLUB 

MEMBERSHIP REPORT AS OF 12/31/22 

2023 ANNUAL MEETING 

 
 

Memberships          765 

Memberships with 2 voting members       370 

Total number of voting members 2022  1,135  

 
 

Total number of voting members 2021: 1,188 (2020: 1,091) 

This is a net decrease of 53 voting members, -4.5%, from the prior year. Prior year net increase 
was 97 voting members, 8.9%.   

There were a total of 131 New Memberships, offset by approximately 184 dropped memberships 
during the year. 

Our section has 3 memberships from Canada and 82 from States other than Vermont, including 
New York, New Jersey, Oregon, West Virginia, Iowa, Colorado, Massachusetts, Connecticut and 
New Hampshire. 

Within Vermont: Burlington 167, South Burlington 63, Essex/Essex Jct 77, Williston 52 and 
Shelburne 50 make up more than half our Section’s memberships. 

The largest membership categories are Individual at 264 and Family at 213. Membership 
categories of Sponsor through Lifetime, and Friends total 261. 

 

Ellen Cohen 



Outings report, David Hathaway, 2023 Annual Meeting 
 
In our first year back to a fairly normal outings schedule since the start of the COVID-19 pandemic we 
had 70  regular trips posted on the website and calendar in 2022, 4 spring trail work trips, 2 firewood 
stacking trips to Bolton Lodge and Bryant Camp, and 5 trips cross-posted to help the Sterling section 
with trail work. There were other trail work and shelter maintenance trips not posted on our schedule 
and not included in the above numbers.  
 
We had 3 first time trip leaders in 2022: Chris Luczynski, David McColgin, and Dean Weiderin. Trip 
leader statistics for 2022 (includes all scheduled hikes and times as substitute leader):  David Hathaway 
19;  Ted Albers 9; Jonathan Breen 7; Jill George and Chris Luczynski 6; Mary Lou Recor 5; Paul 
Beliveau and Scott Albertson 4 (spring trail work); David McColgin and Dean Weiderin 3; Nancy 
McClellan and Dale Schmit 2; and Robynn Albert, Lisa Hardy, Adam Heckle, Catherine Hinojosa, and 
Corey Perkins 1.  
 
To make up for the past couple years of virtual annual meetings, we are offering trip leader gifts to 
anyone who was a new trip leader or who scheduled or led at least 4 trips in 202, 2021, and 2022: 
David Hathaway, Ted Albers, Jonathan Breen, Jill George, Chris Luczinsky, Mary Lou Recor, Scott 
Albertson, Paul Beliveau, Davcid McColgin, Dean Wiederin, Dale Schmit, Lisa Hardy, Catherine 
Hinojosa, Corey Perkins, Dana Baron, Suzanne Daningburg, Taylor Dobbs, Phil Hazen, and John 
Sharp.  
 
We are seeing a lot of interest and participation in our trips, and many of our recent trips have been full. 
We’ve had many new people joining the trips, many signing up on meetup. So trip leaders, if you want 
to get more people to join you, consider posting your trips on meetup. Contact David Hathaway if you 
need to be enabled as an event host (required to post meetup trip), if you have any questions about 
meetup, or if you are not currently a Burlington GMC trip leader and would like to be one. 



 Website Report 2023 Annual Meeting 

 Website & Email Stats 

 2022  Views and Visitors 

 Views: 9,750 
 Visitors: 3682 

 Web Traffic By Year 



 Web Traffic By Month - 2022 

 Traffic By Country 



 Email Campaigns sent to  GMC BTV Section Members & and Friends 

 Total Emails Sent:  228863 
 Average Open Rate:  57.49% 
 Average Click Rate:  4.84% 

 Date  Email  Sent  Opens  Open %  Clicks  Click % 

 Dec 10 2022  Ridge Lines Winter 2022-2023  28457  1770  62.20%  238  12.70% 

 Aug 21 2022  Greetings from the GMC Burlington Section  18465  1,143  61.90%  208  11.30% 

 Aug 13 2022  MFTP - Long Trail Days  18548  1022  55.10%  29  1.60% 

 Jul 9 2022  misc-summer-2022  18333  1001  54.60%  38  2.10% 

 May 31 2022  Ridge Lines Summer 2022  18318  1024  55.90%  182  9.90% 

 May 1 2022  2022 Trail Work  17963  1067  59.40%  30  1.70% 

 Mar 19 2022  Spring 2022 RidgeLines  18055  1058  58.60%  195  10.80% 

 Jan 20 2022  2022-annual-mtg-reminder  18015  980  54.40%  31  1.70% 

 Jan 12 2022  2022-01-taylor-series  18103  1021  56.40%  68  3.80% 

 Jan 8 2022  2022 Annual meeting  18158  1104  60.80%  43  2.40% 

 Jan 7 2022  open-positions-2-22-correction  18224  893  49.00%  8  0.04% 

 Jan 5 2022  Open Positions at the GMC Burlington Section  18224  1124  61.60%  11  0.06% 

 Page/Post Traffic && Top Referrers 



 Conclusions: 

 Web traffic was consistent with previous years. 

 Traffic peaks in the summer months 

 The site pulls traffic mainly from the US and Canada, presumably the bulk comes from in and 
 around Vermont. 

 Web viewers mostly use the site to view announcements on the main page only.  The rest of the 
 site sees little to no traffic. 

 Email open and click rates climbed most likely due to pruning the email list. 



 Goals & Strategies for 2023 

 Double Website Traffic 

 1.  Launch a redesigned website that makes it easy for new users to find interesting 
 content.  Preview the new website here:  http://johnn92.sg-host.com/ 

 2.  Identity potential website audiences and their interests 
 3.  Create content on other social platforms that links to the website: 

 ○  YouTube 
 ○  Facebook 
 ○  Instagram 
 ○  Twitter 

 Increase Email Subscriptions by 25%, open rates by 10%, click rates by 
 20% 

 1.  Enable users to manage their own subscriptions from the website. 
 2.  Create targeted email lists: 

 ○  Content Alerts, 
 ○  New Trip Notifications, 
 ○  Volunteer Opportunities 

 3.  Redesign email templates to increase click rates. 

 Increase Chapter Memberships Thr 
 Membership drive email clicks 
 Website membership button clicks 

 Triple traffic to non-home-page parts of the site 

 ○  More Trail and Chapter History Section 
 ○  Events Calendar 
 ○  Monthly articles (posts) on hiking, conservation, etc. 

http://johnn92.sg-host.com/


 ○  Better defined sections of the website 

 Budget 

 2022 
 Total Budget: $150 
 WebHosting (Wordpress.com) $8/month  $96 

 2023: $140 
 Hosting (Siteground) $5/month  $60 
 Colibri License  $80 



RIDGELINES REPORT, JANUARY 2023 ANNUAL MEETING 
 
A�er nearly two decades of dedicated service to the GMC and RidgeLines, former Editor 
Maeve Kim le� to take on new projects at the beginning of last year. filling Maeve’s shoes 
hasn’t been easy, but it has been a pleasure helming RidgeLines since she le�. 
 
A�er years of debate over whether RidgeLines should be one word or two, we decided to 
compromise, op�ng for one word that would be social-media friendly (#RidgeLines!) and yet 
s�ll sa�sfy the two-word purists. As part of the newsleter makeover, we also designed a 
new masthead that would be fresh, modern and easy to reproduce on other merchandise, 
using the silhouete of Mount Mansfield, an iconic skyline in our Burlington Sec�on. 
 
New features have been introduced, including the “problem column” edited by veteran GMC 
members John Sharp and Phil Hazen – ‘Ask Shazen’ – and Dale’s Trail Trivia. I have solicited 
members of the GMC with storied histories for ar�cles that may be of interest to other 
members, but there has been very litle volunteered. It would be lovely if people reached 
out with story ideas. There is no need to worry about an ability to write: as your Editor, I’m 
happy to polish your ar�cles. Incidentally, I have also increased the number of photographs 
to illustrate ar�cles, which are par�cularly effec�ve in the online version. 
 
We have been campaigning for members to receive the newsleter in electronic format, as a 
significant part of our dues go towards paying for the prin�ng and mailing of the paper 
version. As an environmentally-aware organiza�on, it also seems we should be doing our bit 
to cut down on waste, both in paper and transport costs. 
 
As always, I welcome the feedback and thoughts of GMC members, and invite you all to 
reach out to me at any �me with sugges�ons and ideas. 
 
Tess S�mson 
Editor, RidgeLines 
 



Marketing and Communications 2022 Report - 2023 Annual Meeting - Barbee Hauzinger

Our online social presence grew a ton this year with consistent posts to both Instagram and 
Facebook.

Our Facebook reach increased by 147.4% with a total reach of 1,739 unique accounts visits and 
102 followers, with 9 new followers in 2022.

Our Instagram reach increased by 5.5% with a total reach of 30,182 unique account visits and 
816 followers, with 214 new followers in 2022.  Instagram stories were our most utilized form of 
outreach, and reels were incorporated to help gain more momentum and visits.  Our most 
watched reel received 6,027 views.

Based on data from Facebook, even though our Facebook and Instagram links are connected, 
different users utilize different platforms.  This means that most of our followers are using one 
platform or the other, and not both, which I thought was interesting to note.  The majority of 
followers are female on both platforms in the 25-44 age range and live in Chittenden County.

I created a “link.tree” for our Instagram page, which allows you to connect other websites to the 
account. I created links to our website, Facebook page, and our Meetup page as well.  The data 
shows that these links are used, but not as much as I had hoped for.  One goal is to try to 
increase use of these links to get people more involved and aware of what we do and group 
outings we offer.

Moving forward, I intend to continue to make posts that are relevant to the season which could 
include hiking tips, upcoming group hikes, ongoing trail work in our section, nature + wildlife, 
and of course all the beautiful photos and videos of our section.  I plan on continuing to share 
relevant content in our Instagram and Facebook stories like posts from the GMC, other sections, 
the AT, and local nature and wildlife organizations.  My goal for the year is to get out and hike a 
ton and take beautiful photos to coincide with our social media and marketing.

One idea I had was to have a landing spot for members' photos, perhaps a folder on Google 
Drive or emailing them directly to me, so that they could be utilized for posts and reels 
throughout the year.  I think having more member images could help with more engagement 
and get people excited, and we could connect to more accounts this way.

I’m looking forward to continuing to grow the awareness of GMC Burlington through social 
media and to create interesting and engaging posts where our followers be a part of the 
conversation.



Historian’s Report - 2023 Annual Meeting 
 
With help from Susan Tobin (Burlington Section Director) we have archived into the GMC 
collection the trove of photos, files and records inherited from Dot Myer and others, some even 
dating back to the era of Roderick Rice who joined the GMC in the 1930s and became one of 
the original caretakers of Butler, Taylor and Bolton lodges. (Rod’s son Rick, a neighbor here in 
Shelburne, turned these over to me several years ago and they included vintage photos.) All 
these records have been generally key-word indexed according to content and placed in 
numbered folders and then into boxes and are now in the basement of the GMC. The database 
used to index these is available online through the club. 
 
While this is progress, this activity is not a solution to the GMC’s archival storage challenge. 
Eventually a qualified archivist needs to take over stewardship of these and other GMC records 
- not all or even most of which are at the GMC. Do you have GMC materials you think should be 
indexed and archived (Burlington Section or otherwise)? If so please contact me. 
 
ted@ted-albers.net 
802-557-7009 | Shelburne, VT 
 
Ted Albers - Burlington Section Historian 



Shelters Report – January 2023 Annual Meeting

In 2022, we took on two shelters-related projects. In April we built some tent platforms for field staff in 

Waterbury Center. And in August, we completed a two-year project to put a new roof on Puffer Shelter. 

Building tent platforms in Waterbury Center 

Dates: April 6 and 11 

Personnel: Steve Titcomb,   David Hathaway   Paul Beliveau,   Howard VanBenthuysen,   John Sharp  

For the second year in a row, we were asked to build tent platforms in the back 40 at GMC headquarters 

in Waterbury Center. This year the platforms were a little different. The club had ordered some 

hexagonal shaped tents and they required a hex-shaped platform. Fortunately, the manufacturers 

provided plans. Over the course of two days, six of us gathered in Waterbury Center to construct a the 

three hex-shaped platforms plus an additional three rectangular ones. With excellent spring weather 

and a congenial crew, the work went very smoothly. 

Roofing at Puffer 

Date: August 31 

Personnel: Scott Albertson, Steve Titcomb,   Nicholas Roberts,   David Hathaway,   Paul Beliveau,   John 

Sharp,   Howard VanBenthuysen 

During the 2021 field season, an energetic crew of volunteers from the UVM Outing Club helped us carry 

all the materials for a new roof up to Puffer Shelter just below the summit of Bolton Mountain. We also 

did some squaring and bracing work to prepare for the new roof. In 2022, we put the roof on. Once 

again, we had a congenial and knowledgeable work crew. The weather started out sunny and warm but 

clouds threatened as we neared completion. Fortunately the rain held off – though the skies opened up 

just as I was arriving home. 

Thanks go out to the usual suspects: Steve Titcomb, Dave Hathaway, Paul Beliveau, John Sharp and 

Howard VanBenthuysen. These five can be relied on to help out on just about any project. For the Puffer 

roofing, the shelter’s adopter, Nicholas Roberts, provided valuable assistance. And Scott Albertson was 

an excellent addition to the team. 

For 2023, we will probably revisit the deck in front of Taft. When we put in the new decking in 2021, we 

noticed that some of the superstructure was rotted and the benches could use some attention. 

If you, in your various wanderings, notice any shelter that needs attention, please let me know and we’ll 

put it on the calendar. 

Respectfully Submitted, 

Dana Baron 

Shelters Coordinator 
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Trails Committee Report for 2022 - 2023 Annual Meeting

The May trail maintenance hikes were well-attended in 2022. We had twenty-eight different volunteers, 
with a high of eighteen and a low of six (on the only day with rain). We also had an extra three-person 
work hike on May 30. There were 54 total worker-days this season, with many repeat volunteers. 
Thank you to everyone who came out to work or lead a maintenance hike. 

Other trail work completed in 2022:
- multiple blowdowns cleared from the LT on both sides of Rte 108
- blob blazes cleaned up near Stimson Mt
- Sunset Ridge step repair
- three blowdowns cleared from Butler Lodge trail
- two hazard trees removed at the Stevensville parking lot

The Burlington section has a copy of the 5th edition AMC Trail Building and Maintenance book 
available for lending. 

Paul Beliveau
Scott Albertson



Annual Meeting Green Mountain Club – Burlington Section  January 28, 2023 
 

2022 Treasurer’s Report, 2023 Annual Meeting 
 
Income from memberships totaled $8,571, which is $2,203 less than last year, and less than anticipated. 
However, it is comparable to the average for the previous nine years of $8,675. The only other operating 
income, $142, was from the Lake Monsters game raffle, and a tiny amount of interest from the CDs which 
we closed out. 
 

Our Operating Expenses of $7,335 were $3,790 less than our budgeted amount.  We had budgeted $500 for 
shelters, but had already bought most of the needed materials the previous year.  The expenses here were 
less than $100.  For trail maintenance, we anticipated paying for chainsaw training for up to three people, 
but ultimately paid nothing.  We ended with a $1,680 surplus in this category.  In the education category, 
we spent none of the allotted $500, and the same was true for the $100 allotted to the Taylor Series.  The t-
shirt special project was $356 under budget, and the $150 allocated to membership was untouched. 
 

As usual, the largest expense was printing and postage for RidgeLines, which totaled $4,316 and was almost 
right on target for the budgeted amount of $4,250.  RidgeLines accounted for almost 60% of our total 
expenses for the year. 
 

The most significant change to our financial situation is the completion of our $35,000 contribution to the 
capital campaign.  We closed out the two CDS from the Payne bequest when each matured, and we 
transferred ownership of the remaining $4,882 in other funds held by the main club back to them. 
 

As of January 22, 2023 we have a balance in our account of $12,211 
 

The numbers for the proposed 2023 budget are included in the accounting report and are subject to change 
pending approval at the annual meeting. 
 

Respectfully submitted, 
 

Steve Titcomb 

Treasurer, Green Mountain Club, Burlington Section 



Green Mountain Club
Burlington Section
2022 Budget and Income/Expense Report (1/1/22-12/31/22)

As of: December 31, 2022

Income 2022  Budget Year to Date (Actual - Budget)
2023 (Jan.-Dec.) 

Proposed Budget

Membership 10,500.00                    8,571.25                (1,928.75)              9,000.00$          
Annual Meeting (Section) -                               -                         -                        300.00$             
Taylor Series -                               -                         -                        100.00$             
Fundraising - Lake Monsters Raffle -                               142.00                   142.00                   -$                   

10,500.00$                  8,713.25$              (1,786.75)$            9,400.00$          
Contributions -                               -                         -                        -$                   

Total Income 10,500.00$                  8,713.25$              (1,786.75)$            9,400.00$          

Expenses 2022  Budget Year to Date (Actual - Budget)
2023 (Jan.-Dec.) 

Proposed Budget

Shelter Repairs & Maintenance 500.00                         84.96                     (415.04)                 900.00$             
Trail Maintenance 2,200.00                      520.16                   (1,679.84)              950.00$             
Mailings (including Permit) 350.00                         -                         (350.00)                 -$                   
Ridgelines 4,250.00                      4,316.26                66.26                     4,500.00$          
Annual Meeting (Section) 600.00                         438.89                   (161.11)                 850.00$             
Outings 400.00                         302.88                   (97.12)                   500.00$             
Education 500.00                         -                         (500.00)                 400.00$             
Taylor Series 100.00                         -                         (100.00)                 200.00$             

Special Projects (T-shirts) 1,800.00                      1,443.60                (356.40)                 -$                   

President 100.00                         104.88                   4.88                       100.00$             
Membership 150.00                         -                         (150.00)                 150.00$             
Treasurer 25.00                           10.00                     (15.00)                   25.00$               
Website 150.00                         99.00                     (51.00)                   375.00$             
Fundraising - Lake Monsters Raffle -                               14.49                     14.49                     -$                   

11,125.00$                  7,335.12$              (3,789.88)$            8,950.00$          

Donations to the GMC 35,000.00                    35,000.00              -                        -$                   
Total Expenses 46,125.00$                  42,335.12$            (3,789.88)$            8,950.00$          

Net Income (Loss) (35,625.00)$                 (33,621.87)$          2,003.13$             450.00$             

January 1, 2022 Change December 31, 2022

30,867.55                    (17,513.72)            13,353.83             
1,626.31                      (1,626.31)              -                        (with GMC )

11,161.48                    (11,161.48)            -                        (CDs, checking acct)

755.68                         (755.68)                 -                        (with GMC )

2,500.00                      (2,500.00)              -                        (with GMC )

46,911.02$                  (33,557.19)$          13,353.83$           

January 1, 2022 Change December 31, 2022

31,932.23                    (11,650.26)            20,281.97             
10,161.48                    (5,055.37)              5,106.11               

4,881.99                      (4,881.99)              -                        
46,975.70$                  (21,587.62)$          25,388.08$           

January 1, 2022 December 31, 2022

64.68                           12,034.25             
1.08                             583.75                   

(65.76)                          (12,618.00)            
-$                             -$                      

deposits in transt at year end

Checks in transit at year end

Ending Variance

Fund Balance vs Cash

Beginning Variance

Cash

Checking Account

CDs

Held in Main Club Accounts

Total Cash

Payne Bequest (unrestricted)

Holmes fund (restricted, w/GMC)

Reserve (unrestricted, w/GMC)

Total Fund Balances

Subtotal:  Operating Income

Subtotal:  Operating Expenses

Fund Balances

Operating

Peter Alden Bequest (unrestricted)



 
Burlington Section of the Green Mountain Club 
2023 Executive Committee Slate of Candidates 

 
Officers 
● President – Jonathan Breen 
● Vice president – Nancy McClellan 
● Secretary – Oliver Pierson 
● Treasurer – Steve Titcomb 

  
Standing Committee Chairs and Co-Chairs 
● Membership – Ellen Cohen 
● Ridge Lines – Tess Stimson 
● Shelters – Dana Baron 
● Annual meeting – Brian & Janette Williams 
● Marketing & Communications – Barbee Hauzinger 
● Education & Taylor Series – Alice & Ken Boyd 
● Section Historian – Ted Albers 
● Outings – David Hathaway 
● Young Adventurers Club – Vacant 
● Trails – Paul Beliveau & Scott Albertson 
● Website – John Need 
● Director – Susan Tobin (3 year term expiring 2025) 

 
This year we are fortunate to have many returning committee members. One vacant position is 
the Young Adventures Club. If you are interested in planning programs specifically designed for 
children please contact Nancy McClellan.  
 
The previous Education & Taylor Series Chair needed to step down during 2022 and the 
Executive Committee welcomed Ken and Alice Boyd into that role. Ken and Alice Boyd live in 
South Burlington and have 3 adult children John, Jasen and Erin and six lovely grandchildren. 
Ken is a seventh generation Vermonter and Alice grew up on her family farm in rural Franklin 
County Arkansas. 

Their involvement with the Green Mountain Club began in 1966 as the result of a Burlington 
Section day hike. Ken and Alice’s interest in Outdoor Education grew as a result of the sudden 
rush to get back to nature that occurred in the late 1960’s and through the early 1970’s. It became 
very apparent to them that if backcountry areas were going to endure the impact of rapidly 
increasing use by hikers that education both direct one on one and indirect through available 
media, newspapers, radio and television, GMC newsletters and publications was necessary. 

All of this led them to the idea of creating the “modern caretaker program” in 1968 with Ken as a 
volunteer caretaker at Bolton Lodge and the following year with two volunteer caretakers in the 



Burlington Section at Taft Lodge. The rest is history and education is still the  primary function 
of the backcountry and summit caretaker program. Alice and Ken managed the caretaker 
program as volunteers and hired, trained and supervised caretakers until 1975 as the program had 
become to large to manage as volunteers. 

As backcountry use continues to grow and the hiking population becomes more diverse, 
education is still paramount. Alice and Ken believe the Green Mountain Club has made great 
advances in education at the main club level and they would like to assist at the section level on 
the Education Committee. Ken served as Trails and Shelter Chairman and president of the 
Burlington Section and Alice served as a Co-editor of Ridgelines and both were active trip 
leaders. 
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